The Local Economy

AGENDA
1-18-2005

LEADERSHIP
" "GREATER NASHUA

& FROGRAM OF THE GREATER NASHUR CHAMBER OF CORMMERCE

Location* BAE Systems, 65 Spit Brook Road, Nashua, NH 03060, 7" Floor Board Room

* BAE Systems has made the following requests: No cell phones with cameras
are allowed and everyone must be accompanied by a BAE employee at any time
that they are outside of the conference room.

Directions: Heading South on Route 3: At exit 1, turn LEFT onto Spit Brook Rd, stay in RIGHT
lane, Arrive BAE Systems (on your right)

8:30am-9:30am
Welcome, coffee & pastries, and homework presentations

9:30am-10:30am
Tom Lambalot — The business lifecycle from start-up to shutdown

10:30am-10:45am  Break

10:45am-11:45am
G. Frank Teas, Community Bank & Trust Company -- The history of Banking in Nashua
(1985—Present) From Real Estate Boom to Collapse and Consolidation

11:45am-2:15pm
Outlook Luncheon — Tara

2:15pm-3:00pm

Panel — Jay Minkarah — Economic Development Director, City of Nashua, Brian Law — Law
Warehouses, Jack Tulley — Tulley BMW/Buick/GMC, Geri Boisvert- Splash by Masi

Panel discussion -- Family businesses in Nashua: The Effects of the Local and National

Economy
3:00pm-3:15pm Break

3:15pm-4:00pm

Cheryl Bond — BAE Systems, Employee Training and Organizational Development
How does a multi billion dollar international organization identify and cultivate leadership within
the organization?

4:00pm-4:30pm
Homework Assignment for Education Session; Wrap-up the day; Evaluations



